
Christmas Questions, Matthew 11:1-19     Sunday, Dec. 14, 2025 

There are a lot of crazy questions that go along with Christmas.  Can you think of any of them?  Why 

Pointsettias,  Why jingle bells?  What angel first appeared to Joseph?  What popular Christmas decoration 

represents Jesus blood and the crown of thorns?, how many more days till Santa arrives…and the list goes on 

and on 

However, today’s passage has puzzled me. The story is simple; John the Baptist sends some of his followers to 

ask Jesus a Question:  they asked him, “Are you really the Messiah they have been waiting for, or if they 

should keep looking.” Rather than getting into a bunch of theological jargon, which God's Son could probably 

do even better than most preachers, Jesus simply tells them to look around at what they see going on and 

decide for themselves.  

What they see is amazing; the blind are receiving sight, people who haven't walked in years are playing Ring-

Around-the-Rosie, untouchable lepers are hugging and kissing their children, deaf people are standing over 

there swapping stories, some caskets are lying open over next to a big rock and the contents are up walking 

around, and the poor are hearing a sermon that makes them smile. It is straight out of the book of Isaiah. This 

Jesus most definitely is the Messiah! The rest of the passage tells about some comments Jesus made about 

John, pointing out just how special a role he had played in the unfolding drama. That's the story. 

So, what is my problem? I have always wondered why John had to send his followers to ask Jesus who he was. 

Wasn't it only a few months ago that the two of them met by the river and the baptist got all excited and 

announced, "Look over there! He is the Lamb of God, who takes away the sin of the world." That's the way 

the gospels record it anyway. Why is it that he has to send these guys now? Wasn't he sure anymore, or what? 

Some suggest that this is just one of the mysteries of scripture. They say that perhaps there are two different 

traditions about how John and Jesus met; one at the river, and one this way. Some suggest that the 

confusion comes from the fact that each of the four gospel writers tell the story in a slightly different way, and 

we can't be sure which one is actually the way it happened. One thing we do know. Puzzles like this certainly 

cause some people to wonder if you can understand or believe any of what this Bible has to say. 

Another possible explanation for John's question is:  MAYBE HE FORGOT.   Maybe he did recognize 

Jesus at his baptism, and now, a few months later, he just forgot. You have to wonder, however, what could 

make a man forget that Jesus was the Christ. That seems pretty unforgettable. The best way to answer that 

may be to look at:   what makes us forget who he is. Maybe that will help. 

Shelly was a new Christian. She had just gone through a religious experience that totally changed her life, and 

as a part of her new life she wanted to become a part of the church. She was running on high speed, and had 

high hopes. She was going to save the world, or at least the part of it she could reach. She watched her 

language. She pronounced Jesus with seven syllables, and made sure to use the word "blessed" at least once in 

every sentence. She started attending Bible studies and promptly made everyone there uncomfortable. But she 

meant well. No one could blame her for her enthusiasm, because she had just recognized who Jesus was, and we 

could all remember how that felt. Then Shelly came to a church board meeting. 

She bowed her head during the opening prayer, and then studied the minutes of the previous meeting like they 

were holy scripture. She listened intently to the various committee reports, and nodded as though she 

understood it all. Then came Phil. Everyone knew what happened when Phil opened his mouth, you just never 

knew what the topic would be. Everyone knew except Shelly. Tonight the topic was the new church budget. Phil 

started out on the money being wasted on those expensive children's bulletins "that don't do anything anyway!" 

and ended up reminding everyone of how different it was back when Pastor Ludlan was there. Everyone 



grinned at each other. "There goes Phil again. He'll get tired in a minute and wind down." Everyone but 

Shelly that is. 

She was amazed. This was the "church." The bubble had been burst, and the air fizzled out all over the room. 

That was the night Shelly began to wonder who Jesus was again. This wasn't what she expected from a 

Messiah, so maybe she had been mistaken. Jesus was a "good man," and still worth believing in, but not 

really a Savior. 

But John the Baptist was no newcomer to the movement. And neither was Glen. Glen had been a figurehead in 

the church and community for 65 years. There were few in town who had not, at some point in their lives, been 

touched and strengthened by Glen. He was a Christian's Christian, and was admired and praised. His living 

room wall was covered with plaques and certificates from charitable service organizations, and even one from 

the governor. Glen seemed to know full well who Jesus was, and sought to serve him. Then he became ill. 

Glen was nearly 90 years old and had not been sick more than a few hours of those 90 years. Then the doctor 

mentioned cancer. At first Glen nodded and said that after 90 good years he had no complaints, but as days 

passed he grew quiet, the smile left his face, and the love left his eyes. He worried constantly and complained 

just a bit more than that. "I've tried to do good," Glen said one morning, "but I just don't see why God would do 

this to me. This isn't what I expected at all. Maybe I've been wasting my time." After traveling alongside him for 

nearly 90 years, Glen was now having second thoughts about who this Jesus really was. He expected better 

treatment from a Messiah. 

Most of us do, don't we? We get this comforting idea that if we follow the Messiah life will somehow be 

smoother, or at least all fit together in some "good" way. Then we run smack into the reality that the only 

guarantee Jesus made to us had to do with the activities that come after this life. In fact, Jesus very clearly 

expected that his followers would have a harder time getting through this life than those who walked away. But 

we still have these expectations of a "Savior" and when Jesus doesn't meet them we begin to wonder if he is 

really who we thought he was.  

There are thousands of empty church pews that used to be full of people who believed in Jesus Christ. But then 

he didn't live up to their expectations and they went home. Their families still fought, they still had some 

frightening decisions to make, and they still couldn't make ends meet on a budget. They began to wonder if they 

had made a mistake with Jesus. 

Maybe that's what happened to John. He said that he had come to baptize with water, and that the one 

following him would baptize with "fire from heaven." So where was the fire? So far there wasn't even smoke. 

So far, the Pharisees and Sadducees were still in charge of the faith, and Rome was still in charge of the 

government. In fact, instead of bringing in the kingdom, Jesus had kept pretty quiet up north while John got 

himself arrested and thrown into one of Herod's dungeons on a mountaintop down by the Dead Sea. That might 

make a person ask some questions. Is this any way for a Messiah to behave? 

Among the Jews who celebrate Passover, there is a tradition of saving a seat at their Seder feast for Elijah, the 

prophet who is supposed to bring the news that the Messiah has finally come, and the one to whom Jesus 

compared John. At a poignant moment in the service, the door is flung open for Elijah and everyone falls silent 

with anticipation. For thousands of years that door has been opened, and for thousands of years all that has 

entered has been the wind. 

One Hasidic story tells of a pious Jew who asked his rabbi, "For about forty years I have opened the door for 

Elijah every Seder night, waiting for him to come, but he never does. What is the reason?" 

The rabbi answered, "In your neighborhood there lives a very poor family with many children. Call on the man 

and propose to him that you and your family celebrate the next Passover at his house, and for this purpose 



provide him and his whole family with everything necessary for the eight days of Passover. Then on the Seder 

night Elijah will certainly come." 

The man did as the rabbi told him, but after Passover he came back and claimed that again he had waited in vain 

to see Elijah. The rabbi answered, "I know very well that Elijah came on the Seder night to the house of your 

poor neighbor. But of course, you could not see him." And the rabbi held a mirror before the face of the man 

and said, "Look, this was Elijah's face that night." 

SOMETIMES, IT IS THROUGH OUR OWN BEHAVIOR THAT WE FIND THE MESSIAH. WE FIND 

JESUS.  Which leads me to one last question: “Are you the one who was to come, or should we expect 

someone else? Are you the one? Are you the one?”    

CARING FOR YOUR NEIGHBOR, SHOWING HIM THE WAY—THIS IS HOW THE MESSIAH 

COMES TODAY.  AND YES, HE IS STILL TRYING TO SHOW US THE WAY. 

 So, on this Christmas of 2025, what would be your QUESTION OF HIM, if you would be able to face him 

today? 

Amen. 

 


